














COACH'S CORNER
WORKPLACE STRATEGIES FROM THE PLAYING FIELD

“Life is 10 percent what happens to you and 90 percent how you 
respond to it.” 

Lou Holtz (born 1937). Holtz served as the head football coach at College of William & 
Mary, North Carolina State University, University of Arkansas, University of Minnesota, 
University of Notre Dame, and University of South Carolina, with a career record of 
249–132–7. Holtz is the only football coach to lead six different colleges to bowl 
games. Holtz currently does college football analysis on ESPN.

Focus on the solution, not the problem

If you focus on problems, you’ll have more problems – and team members may be 
reluctant to bring important situations to your attention. If you focus on solutions, 
you’ll have more solutions. 

• �'�H�À�Q�H���W�K�H���S�U�R�E�O�H�P���D�Q�G���W�K�H���G�H�V�L�U�H�G���R�X�W�F�R�P�H�� This should be simple and quick 
and should focus on facts, not personalities.

• �%�U�D�L�Q�V�W�R�U�P���S�R�V�V�L�E�O�H���V�R�O�X�W�L�R�Q�V�� There are many techniques for brainstorming. 
One that can be quite effective is to ask people to come up with as many 
�V�R�O�X�W�L�R�Q�V���D�V���S�R�V�V�L�E�O�H���L�Q���D���À�[�H�G���S�H�U�L�R�G���R�I���W�L�P�H�����7�K�L�V���F�D�Q���G�L�V�W�U�D�F�W���W�K�H�P���I�U�R�P���J�H�W�W�L�Q�J��
in the way of their own creative thinking by worrying about the quality of their 
solutions.

• �7�U�\���R�Q�H�����,�I���L�W���G�R�H�V�Q�·�W���Z�R�U�N�����W�U�\���W�K�H���Q�H�[�W���R�Q�H�� Remember what Thomas Edison is 
reputed to have said about trying to make a light bulb: “I have not failed. I’ve just 
found [many] ways that won’t work.”

• �7�H�O�O���W�H�D�P���P�H�P�E�H�U�V���W�R���K�D�Y�H���S�R�V�V�L�E�O�H���V�R�O�X�W�L�R�Q�V���L�Q���P�L�Q�G���Z�K�H�Q�H�Y�H�U���W�K�H�\��
�E�U�L�Q�J���\�R�X���D���S�U�R�E�O�H�P�� This will help establish a solution-focused culture. And 
compliment team members as they become more and more solution-oriented. 

• �,�I���\�R�X���F�D�Q�·�W���À�J�X�U�H���R�X�W���D���V�R�O�X�W�L�R�Q�����D�V�N���I�R�U���K�H�O�S�� Talk to your manager, if that feels 
safe, or to a trusted peer or mentor. And remember that you can get a manager 
consultation by calling the EAP at 1-888-441-8674.
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